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Why are we meeting?

•To provide you with information 

concerning the future direction of:

–Saint Joseph’s

–Guardian Angels

–Good Shepherd 



Change

•We come here today as a part of the Church and part of 

society  

•The reality is that we are part of a culture and world that is full 

of change

•We bring that reality with us wherever we go

•We don’t leave this reality of change at the church door

•Yet we are searching for stability in our church, but even that 

reality has changed and continues to change

•This video will give us a perspective of what we are feeling

•It invites us to reflect on what anchors us as we face change

http://www.youtube.com/watch?v=cL9Wu2kWwSY


LET’S 

MEET 

EACH 

PARISH



Welcome to 

Guardian Angels

Guardian Angels is a Spirit-filled church 

where we come together to praise and worship

our Lord and Savior, Jesus Christ

We seek to provide opportunities to experience,

know, and serve God 

rooted in a personal relationship w/Jesus Christ

We are a Roman Catholic community

We make a special effort to be 

family friendly and accessible 



Welcome to 

Saint Joseph’s

We are a community of believers

in Jesus Christ 

who calls us to fulfill the message 

of the Gospel to love God, neighbor and self 

We live our Catholic faith in imitation

of the mission of Jesus, through prayer,

teaching, service and healing



Welcome to 

Good Shepherd

Good Shepherd was founded in 1912

With the guidance of the Holy Spirit and the efforts of 

many Parish Leaders and dedicated Parishioners 

we have become a faith community with a variety of 

gifts that God is still calling forth

We are on a journey of Faith together hoping all will 

feel welcome

We invite everyone to join us in prayer, community, 

and reaching out  to serve God through serving 

others



COMBINED, 

WHO ARE WE?



Rush-Henrietta 

Catholic Communities

• Good Shepherd, Guardian Angels and St. Joseph’s have a long history 

of friendship, shared prayer and outreach ministries

• Good Shepherd was formed in 1912, Guardian Angels in 1960, and St. 

Joseph’s was founded in 1864 and became a mission church from 1936 

until 1968

• Children / families from our three parishes are linked by the Rush-

Henrietta School district 

• Many of our youngsters attended Guardian Angels and Good Shepherd 

schools 

• Weekend and daily Mass, Holyday and Penance Service schedules are 

shared among the parishes.  This enables parishioners to find 

convenient times to attend services



Pastoral Planning Group

• Rush-Henrietta Pastoral Planning Group began meeting Fall of 1998

• Consisted of members and staff from:

–Good Shepherd

–Guardian Angels 

–Saint Joseph’s 

• They came together as a planning team at a time when our Diocese and 

the Catholic Church were going through dramatic changes driven by:

–The rapidly decreasing numbers of priests able to minister

–The modest number being ordained as priests

–The steady growth in a more diverse faith community looking to 

be ministered



Purpose of Collaborating

•Retaining –the vitality of all our churches

•Sharing –resources whenever possible

•Creating –a plan to face the declining 
number of priests and pastoral administrators 
available to serve us in the future



Pastoral Planning Group

•Spring of 2005, parish wide surveys were done during Mass 

and open forums were conducted

•Summer of 2005, they explored configuration options w/the 

objective of selecting a structure that would best serve the 

needs and priorities of all three parishes

•December 2006, final consensus on the targeted 

configuration was reached, including a process and time-line 

that would enable gradual transition toward the new 

structure and a final decision on implementation



Pastoral Planning Group 

Vision Statement

A Eucharist-centered community 

of Catholic Churches 

working towards the 

spiritual renewal of all



To carry on the work 

and teaching of Jesus through

Imitation,  Proclamation, Celebration, 

and Social Transformation

Pastoral Planning Group 

Mission Statement



•Eucharist Centered Prayer and Worship

•Life-Long Faith Formation

•Hospitality

•Commitment to Youth

•Stewardship

•Generous Social Outreach

Pastoral Planning Group 

Values



1.  Pre-Cana programs 

2.  Rite of Christian Initiation of Adults

3.  Registration for Religious Education Programs 

4.  Confirmation program; planning more Sacrament prep together 

5.  Prayer Shawl Ministry 

6.  Lenten Mission; continuing Ed & Scripture speakers (Fr. John Cusick)

7.  Prayer of the Faithful intention includes all three parishes

8.  Sponsor ñTheology on Tapò for young adults

9.  Youth group gatherings 

10. Promote each parishôs events & planning group communications in all 

3 bulletins (eg, Christmas/Lent/Easter schedules, Pastoral Planning 

Newsletter)

11. Coordinate Masses for the Holy Days

12. Visitation Ministry cooperation

13. FUN Raising 

Shared Ministries



Shared Ministries

14. Womenôs Day at the Abbey of the Genesee

15. Support Menôs & Womenôs Retreats at Notre Dame Retreat Center

16. Habitat for Humanity; several ecumenical gatherings & projects

17. Support Angel Care Ministry 

18. 3-parish Mardi Gras Dinner Dance 

19. Census program, w/common registration form

20. Common Lenten music, share Holy Week Schedule, joint Liturgy meetings

21. ñInvite a Friendò March weekend; May evangelization outreach program

22. Youth ministers & Religious Education Staff meeting together

23. Joint staff meetings on regular basis

24. Parish Councils meet together regularly

25. Pastoral Leaders meet every 2-4 weeks  

26. Social Ministries Committees

é... More in process 



Priest Assignments

Since the first plan was sent to the Bishop in 2007

we have had 4 ordinations, but 16 fewer priests

(11 retired and 5 are no longer in service to the 

Diocese, for one reason or another)

This has meant a net loss of 12 priests



Priest Assignments

# of Priests serving our three parishes

•2001 4 Priests

•2002 3 Priests

•2010 2 Priests

Over the next four years, the Diocese predicts 

17 priests of the 140 will reach the age of retirement; 

with 17 more eligible if health problems occur

1 will be ordained in the next 4 years, then?



Pastoral Administrator 

Assignments

•As of June 2009, the Diocese has:

–17 assigned, active Pastoral Administrators

–4 are in the “pool”; however they have other jobs

–3 are not eligible for another term due to reaching 

the age of retirement

–Unknown incoming candidate pool

There are 36 planning groups across 131 parishes





Diocese Of Rochester 

Projections

The number of diocesan 

Priests available for 

active assignments 

will decline 60% by 2025 

to approximately 62 , 

down from current number of 140

These projections are based on a retirement age of 70, 

our current rate of 15 ordinations every 10 years, 

and some service after retirement



•Accelerated decline in the number of active priests

•Shortage of and decline in the number of Pastoral 
Administrator candidates available (They are responsible to 
pay for 100% of their educational expenses)

•Migration from urban / rural areas, leaving faith communities 
smaller and poorer

•Population growth in other areas, leading to an increased 
demand for pastoral care

•Reductions in government funding for social and economic 
social justice programs that increased the demand on 
parishes and other church institutions

Trends



MASS ATTENDANCE 

2000-2008

RUSH –HENRIETTA

2000 to 2008  27% drop in mass attendance

2000 2001 2002 2003 2004 2005 2006 2007 2008

Good Shepherd 1,304 1,336 1,153 1,183 1,148 1,130 1,077 945 880

Guardian Angels 633 633 614 627 610 631 535 523 508

St Josephs 537 570 537 491 497 480 447 466 425

Attendance Totals 2,474 2,539 2,304 2,301 2,255 2,241 2,059 1,934 1,813



MASS ATTENDANCE 

% CHANGE  2000 - 2008

RUSH –HENRIETTA

YEARS 2000 2001 2002 2003 2004 2005 2006 2007 2008

Good Shepherd 1,304 2% -12% -9% -12% -13% -17% -28% -33%

Guardian Angels 633 0% -3% -1% -4% 0% -15% -17% -20%

St Josephs 537 6% 0% -9% -7% -11% -17% -13% -21%

% of CHANGE 2,474 3% -7% -7% -9% -9% -17% -22% -27%

MASS ATTENDANCE % OF CHANGE FROM 2000
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What is a Cluster?

•A cluster is defined as two or more parishes served 

by a single pastor, pastoral administrator, or 

pastoral team

•Each parish retains its own identity according to 

church and civil law

•Ministry programs and staffing can be autonomous 

within each parish or may involve partnerships with 

members of the cluster

•Typically clusters move toward a more integrated 

ministry



Common Agreements about 

Rush Henrietta Clustering 

• The 3 parishes will cluster 

• One pastoral leader (prefer a pastoral administrator w/2 priests as 

sacramental ministers)

• Initially, separate set of finances with shared expenses (pastoral leader, 

possibly staff, and other common expenses) which will result in lower 

costs for all 3 parishes

• Blend programming resulting in more opportunities for outreach and 

spiritual growth

• Initially, 3 worship sites and 6 weekend Masses 

• Targeted to happen June 29, 2010

• Continue to maintain a relationship with RIT

• Goal: Increased strength of the 3 Rush Henrietta parishes, 

spiritually and temporally



Members of the 

Rush Henrietta 

Joint Parish Councils

St Josephôs

Fr. Jim Hewes

Jim Beikirch

Tony Berardi

Keith Bock

Dale Boyea

Mark Hoffkins

Marianne Hoffkins

Robin Markowski

Debbie McGowan

John Quinlivan

Bill Riepe

Ruth Turk

Guardian Angels

Barb Swiecki

Jo Argentieri

Joe Berta

Betsy Bunce

Mary DeCiantis

Lisa Mercadel

Marty Reagan

John-Allen Payne

Gerry Stewart

John Tomkinson

Steve Trumbull

Good Shepherd

Nancy DeRycke

Brad Buckland

Ashley Domagola

Sue Eliasz

Brian Gallagher

Beth &Joe Hornak

Paul Kato

Mike Loftus

Joan Lowell

Sam Moskowitz

Harv & Sharon Peris

Tim Runyan

Youth

Youth



• The planning phase is complete

• We ask that you have faith, 

– faith in your parish leaders

– faith in yourselves

– faith in each other

– faith in God as we move forward

• We will start to execute the plan set forth by the Parish Planning Group

• Expect to have cluster framework in place, leaders can apply by Feb 2010

• Target having an operating cluster starting the summer of 2010

• Various parish committees have already started to jointly meet

• We need your support, prayers, and cooperation

• We don’t have all the answers, we will work through issues and together 

come up with solutions 

Next Steps



Commons Questions 

•Why can’t we have pastoral administrators assigned to each 

parish?

–There aren’t enough to meet the need within the diocese

•What other changes will happen when the 3 parishes have 2 

priests?

–Priests are allowed to say 3 masses per weekend

–With 2 priests that means they can say a total of 6 Masses

•Is it true that one or more churches will close?

–No, There are no plans to close any of the Rush Henrietta worship 

sites at this time



Faith

•“This video is about how the three realities of

–a basketball team

–a coach

–and a special teen came together to make something 

happen that hadn’t been done before

•It is a reminder of how our belief, FAITH, and trust 

can make wonderful things happen and make a 

profound difference in others’ lives”

http://www.youtube.com/watch?v=Tui8EOdv_VU


QUESTIONS 

AND 

FEEDBACK


